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WHAT COULD 

WE DO?
WHAT SHOULD

WE DO?
HOW WILL
WE DO IT? DO IT. HOW’D 

WE DO?
Elevate insights and 

recommendations regarding 

possibilities and perils | 

Confidential, tailored, and 

inclusive discovery interviews 

give voice to stakeholders

Ensure the shared work 

stays on track despite 

complexity | Skilled working 

groups develops key 

foundation documents* 

to align people, tools, and 

processes

Meaningfully engage 

stakeholders every step of the 

way | Expertly orchestrated 

strategic, programmatic, and 

operational facilitation carry 

complex initiatives to 

completion

Ensure joint efforts serve the 

needs and interests of all 

partners | Persistent 

evaluation provides timely, 

actionable insights

COLLABORATIVE ACTION MODEL
HELP I NG LEADERS CULT I VATE  COLLABORAT I ON AMONG DI VERSE  

STAKEHOLDERS TO ACCOMPL I SH AMBI T I OUS GOALS

Identify viable pathways and 

build consensus | Tailored 

summits surface stakeholder 

interests, reservations, and 

valued outcomes

* E.g., Statement of Shared Purpose, Project Charter, Project Plan, Memoranda of Understanding, Theory of Change, Logic Model
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EXPLORE PLAN IMPLEMENT OPTIMIZEVISION
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